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m completion of rho repor t  an ex i t  interview conference is held with the administrators selected staff 

Tho justif ication for new level standards ( W O O )  out of compliance haw to write 0 plan of correction 
let ter ,  end justif ication lotref8 are st- and l e f t  with tho administrator 

%view the previous two (2) weeks of posted ourring hours, as worked 
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when tho v ia i t  i s  for tho purpose of monitoring facilitys compliance with tho t e r n  of M R.N. waiver 
eight ( 8 )  a r m  w e  reviewed 

L4-w err. problems are noted and tho f ac i l i t y  18 operating within the t e r m  of their waiver no findings
k cited 

I t  tho fac i l i t y  i o  operating without P.M. coverage beyond the scope of the waiver a finding i s  made 

If i t  is &tarmined that tho faci l i ty ha8 not canplied 4 t h  the term of tho waiver the office is not i f ied 
so a determination can k made concorning revocation of rho waiver 

I f  problems are observed in the fac i l i t y  which amy warrant a ful l  survey the supervisor responsible Cor tho 
area of tho state in which the facility fa  located fa contacted The supervisor in conjunction with the 
director of Field operations will decide on the merit of conducting a full survey 

Monitor8 she l l  k approved and shall haw duties i n  accordance with the following procedure 

*Shall be licensed 

shall & avo( lablo to serve as 8 mitor tho required number of hours as determined necessary 

*Shall not currently bo employed as on administrator of any other health facility 

.Shallhave a t  l o t s t  tu0 (2) year8 experiance 4s I health facility administrator In tho state of indiana 

monitors ahall enter into a written contract with the f a c i l i t y  the contract shall state tho number of 
hours to bo workedthe f ro  t o  bo paid by tho fac i l i ty ,  and ohall k approved by the bureau d i rec to r  

shall L take necessary stops to protect residents O f  r facility if necessary 

*Shalt serve 18 e consultant t o  the facility administrator and bureau director concorning the operation of 
tho health facility Tho Monteor shall k available I f  necessary for motinor with tho bureau Ofroctor or 
division Director. 

shall submit weekly written reports to tho Bureau ofrector on the operation of rho fac i l i t y  and tho atat
d condition O f  tho pat ien ts  

observe rho opecatlot? and provision of services cited as problem area8 during tho normat workday, with 
additional time allocated t o  tho observation of continuity of services on the evening and night shifts 

The weekly report shall &res$ oath of tho findings ad problem noted on tho survey or complaint 
investigation which Id t o  the adverse licensure action and to tho placement of  a monitor 


